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[E ditor’s Note — This paper, like the preceding Parts I and II, is ad
dressed to the Local Public Agency officials and other county road
officials.]
Following are the highlights of the problems that I most often see.
I am the person who usually checks your R /W docum entation and ascer
tains that the project is clear for letting.
There are several items of a general nature I would like to cover first.
M ost all of the R /W now in process should have been started after the
first of July 1985. This means that you must follow the new regulations
as set out in your LPA M anual. W e have sent one m anual to each Local
Public Agency (LPA) and one to each consultant. W e ask that you make
copies if you need more. Please make sure that the person you designate
to handle this phase has a m anual.
The forms that you will need are provided in the back of your manual
as Exhibits. These are to be typed and dated on your letterhead for sub
mission with the proper project num ber, parcel num ber, etc.
Title work is now required on all projects w hether there are federal
funds in the right-of-way or only in construction. A docum ented 20-year
search prepared by a professional abstractor is required for each parcel
to be acquired along with one of the following:
a. An exam ination of title by an attorney.
b. G uaranty of Title Certificate in the m inim um am ount of
$5,000.00.
c. Title Insurance Binder in the m inim um am ount of $5,000.00.
Each title search must be up-dated and title work issued at the time of
parcel acquisition.
There are only two exceptions to this: If the parcel is a m inim um
paym ent appraisal the last deed of record is all that is required. The other
exception is temporary R/W . There is no title work required but the LPA
will want to ascertain that the owner of record has conveyed the property.
The most prevalent problem area is the appraisal process. It actu
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ally begins with obtaining two appraisers — one to do the appraisals and
one to review and do the appraisal problem analysis. The qualifications
for these people are in your manual. All I ’m going to say about qualifica
tions is that the review appraiser should be as qualified or more so than
the appraiser.
The first step in the appraisal process is the appraisal problem analysis
— w e’ll call it the analysis for ease of comm unication because it analyzes
the appraisal problem . The analysis is done by the review appraiser for
each parcel. It actually determ ines what type of appraisal should be per
formed by the appraiser. There are four types of appraisals — m inim um
paym ent, value finding, short form, and long form. These are also ex
plained in your m anual. This is a part of the new regulations designed
to save the LPA money. But that will only work if you become
knowledgeable. T here is no reason to pay for a short form if you can
use a m inim um paym ent or value finding. So the second step is the ap
praisals perform ed by the appraiser.
The third step is the review of the appraisal done by the review ap
praiser. If the review differs from the appraisal, the review appraiser must
explain the reasons for the difference. Therefore, it is actually the review
appraiser who determ ines the fair m arket value of a parcel.
The fourth and final step in the appraisal process is the Statem ent
for Basis of Ju st Com pensation form.
This form is to be given to the property owner in lieu of the appraisal.
This breaks down what is paid to them in the form of land, improvements,
and damages. The statem ent for the basis of just compensation should
be prepared by the review appraiser and given to the property owner
by the buyer along with the offer letter. This is not new but a part of
P.L. 91-646.
Yesterday I heard Stan Yoder say that over 56 million dollars will
be spent on local projects this year. The work load in our R /W section
has increased due to the escalation in the num ber of projects as well as
the new regulations. Carol & I have spent a considerable am ount of time
in processing the m anual and conducting training sessions. O ne of us
is almost always available to answer questions and provide assistance
because our goal is to get these projects to letting.
Sometimes a project is scheduled for letting before the R /W is com 
plete, submitted, and checked. In fact I have a list of 16 projects scheduled
for the Ju n e letting and most of them are not clear and there are several
where I have received nothing as yet as far as R /W is concerned.
We will help you as much as we can and in some cases work miracles,
but we need time. Y our project deserves as much consideration as the
county’s or city’s next to yours.
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